Pierce County Fire Protection District No. 14

Special Meeting June 21, 2021
Station 74

In Attendance: Chief, Kira Thirkield Commissioner, John Campbell, Commissioner,
Jerry Sandberg, Commissioner, Peter Allison and Secretary, Pat Shandrow
Commissioner Campbell opened the meeting with the pledge of allegiance at 6:30 p.m.
Citizen Comments: None

AGENDA:

Discuss Future Personnel Staffing Options

Future staffing needs resulting from possible resignations was begun by Chief Thirkield.

All present were asked to express their views and options towards staffing requirements
to meet duties performed by present personnel.

ltems mentioned but not all inclusive were; Daily operations, Fleet Management,
Inventory, Training, Fire Academy, Grants, New Equipment, Scheduling, Staffing
Response, etc.

South Pierce may be option for fire academy or maybe helping Brown Point as fire
consortium.

Also discussed was: Hire Within, Hire Outside, and/or Hire Full Time Temporary.

Training qualifications and requirements were discussed for different positions such as:
need to be EMT, Firefighter, Hazmat training, and years of experience.

Anyone with paramedic qualifications cannot be fully utilized at our facility, as we do not
have an ALS program.
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Adjournment:

With no further business to come before the Board, the meeting adjourned at 7:49 p.m.
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